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1. As a company that is increasingly facing competition from local and regional players, implementing changes that are likely to save the company’s sales is paramount. Scott MacMeekin CEO of Bossard Asia Pacific believes that through the implementation of customer relationship management (CRM) strategy, the company will be in better position to compete. The CRM will be effective in enabling the provision of an impartial source of information to sales staff which can be critical in determining the optimal choice of prospect to go after. Also, staff will be in better positioned to offer better advice to the customers for mutual benefit. All these aspects will be aided by segmentation where every customer will be put in different segments in terms of their use of company’s products. Through provision of advice and determining of critical choice for customers, the company will be able to conduct segment marketing.
2. The implementation of a new system would not be an easy task for Scott especially this new designated CRM system. The problems that he would encounter include Bossard employees’ refusal to embrace the change since those involved have been taken of their normal duties. The scarcity of manpower owing to the company’s size will also affect Scott’s CRM implementation. Since CRM will be technologically driven, when system problem occurs, the company will rely on an IT expert to solve and this means no production and extra-cost incurred to solve the problem. 
3. [bookmark: _GoBack]Even though Bossard is a medium sized company, the fact that it has presences in another continent tells a lot about its potentiality. The company has the capability of implementing the CRM but proper channels such as engaging the employees fully in the implementation need to be followed. Much focus should not be on the management alone, in many instances, it is the employees who engage with the customers and thus their involvement will help make the implementation of CRM easy.   
